Chinese Consolidated Benevolent Association of New England
Board Meeting
Tuesday, November 29, 2011, 7:00 pm
CCBA Conference Room
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Staff Present: Wingkay Leung, Karen Lee, Victor Louie, Rick Wong, Simon Chan
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Directors Present: David Bai, Chet Chan, Man Ho Chan, Peter Chan, Sam Chan, Chung Chi Che, Annie Chiu, Tommy Gee,
Hung Goon, Gilbert Ho, Nasi Huang, Kee S. Lee, Robert Leung, Guo Quan Li, Po Hang Li, Hsieh Li, Felix Lui, Li Li Mei, Ruth C.
Moy, William Moy, Henry Ng, Sam Tse, Betty Wing, Frank Wong, Gock L. Wong, Michael KY Wong, Michael Wong, Yan
Chuck Wong, Yin Chi Wong, Jing Woo, Paul Yan, Henry Yee, Rosemary Yee, Tony M. Yee, Larry Young, King Sun Yu, Denny
Yuen
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Directors Absent: Feenee Huey, Yu Kang Louie, Melvin Lee, Raymond Shih, Hing SooHoo
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Guests: Tony Dam, Philip Wong, Grace Li, Levelin Chan
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Wingkay Leung called the meeting to order at 7:10 pm.
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Presentation

Wingkay Leung first welcomed officer candidates for 2012-2013 term to introduce themselves. Candidates presented
include Hung Goon and Rick Wong for President, Man Ho Chan and Simon Chan for English Secretary, Tony Dam and Larry
Young for Chinese Secretary, Philip Wong and Nasi Huang for Treasurer, Grace Li and Levelin Chan for Auditor. Please

refer to handouts for details.
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Approval of Meeting Minutes of September 27, 2011

First Wingkay Leung announced that Kuo Min Tang changed their director. The new representative is Mr. Hsieh Li. Man
Ho Chan said although Bill Moy did use foul language at the meeting, it should not be documented in the minutes.
Wingkay Leung said that since Bill Moy swore loudly, many Directors were offended. Besides, this is not the first time, it

should be documented. He also stated that he has filed a complaint with Kevin Washington of YMCA. Corrections: "5




EPZ%,MF'?E}#%W;EE(/A” should be changed to "EQTEPZFEI%%@%BDS” Gilbert Ho motioned, Nasi

Huang and LiLi Mei seconded, the meeting minutes was approved unanimously.
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President's Report

Wingkay Leung announced that there will be a special meeting on December 8, 2011 to announce election results from
December 6, 2011 and to vote on the Tremont Village 2012 budget. He also announced that the Lunar New Year banquet
for 2012 is scheduled for January 24th, the second day of the Lunar New Year. Since banquet seating arrangements need
to be established, the January, 2012 meeting will be moved to January 17th. Fee for each table is $300.00. Chinese New
Year Lion Dance Parade will be on 1/29/12. City Hall decreased the CCBA property tax from $140,000 to $36,000. CCBA
will receive a refund of $130,000. The lower tax rate is effective for FY2011 and FY2012. Wingkay Leung said that Man
Ho Chan had asked CCBA attorney, Frank Flynn, during an Asset Committee meeting that if CCBA evicted all tenants, will
the property tax be alleviated? The attorney states that the matter is not that simple. If CCBA has no tenants and no
activities, then it may not qualify to be a charity organization and is also against our mission statement, CCBA may need to
pay even higher taxes. Wingkay Leung reported that he and a few officers attended the Open House of the Chinese
Historical Society of New England and saw their database for Mt. Hope Cemetery. We hope that they can post the
information online so that people from faraway places can access the information. Wingkay Leung said that there are
many emails criticizing CCBA of not supporting the 100" Anniversary of Dr. Sun Yat-Sen’s founding of the first democratic
country in Asia. He said that CCBA participated in 10 celebratory events from January to October. Some events the CCBA
president was not invited. This showed no respect for CCBA and the Chinatown Community. Universal Studio, through
RIPD, closed streets in Chinatown for several days around October 31st. As in previous movie shooting event, when
Wingkay Leung learned about the event on October 29 from street posters, he called the organizer to negotiate a
donation to Crime Watch. He subsequently learned that the Studio already made arrangements with City Hall and Frank
Chin a couple months before. Wingkay Leung was told that Frank Chin said Chinatown Crime Watch does not need the
money and they should donate $5000 to Greenway. Simon Chan contacted them after the fact and convinced them to
donate $1000 to Chinatown Crime Watch. Wingkay Leung reported that the Wong Family Benevolent Association
submitted a complaint with CCBA against Rosemary Yee stating that she assaulted Nasi Huang after the previous Board
meeting. The Wong Family Association requested that Rosemary Yee apologize for her actions. Rosemary Yee refused
and would rather settle the case in a Court of law.
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Finance Report

Chinatown Crime Watch received a $100 donation from American Legion Chinatown Post 328. The special account
balance is $18,632.15. The first installment for HVAC system installation is $64,800. Work is in progress. Initially, the
heating system will be installed. This portion of the project should be completed by January, 2012. Following which the
cooling system will be installed. The entire project should be completed in May. Man Ho Chan questioned the accuracy
of the entry for Public Relations. Rick Wong responded that because after the previous meeting, it was discovered that
some of the figures were entered into wrong categories. Corrections were made but that should not affect the total
amount. Man Ho Chan said that if there are any major discrepancies in the future, Board members should be notified.
Wingkay Leung agreed that moving forward, any corrections made on large amounts will be reported. FY2011 total
income for September is $47,436.18, annual income is $404,571.86, expenses for September is $29,628.40, annual
expenses total $470,500.57. The increase in expenses is due to the more than $170,000.00 in property tax. FY2012
income for October is $30,951.09, expenses $125,574.03, with a negative balance of $94,622.94. Gilbert Ho motioned,
Nasi Huang seconded, the Finance report was approved. Rick Wong then reported that CCBA has paid off the second
mortgage of $250,000 to Chinatown Trust Fund. However, CCBA still has not received the Release from Chinatown Trust
Fund. Wingkay Leung said that we recently confirmed that Cl Associate already transferred the lien from the first
mortgage to Chinatown Trust in 2004. He didn’t know the details at the last Board meeting and asked Bill Moy. At that
time, Bill Moy also thought that the lien has not been transferred from Cl Associate to Chinatown Trust and that he will
take care of it as soon as possible. Paul Chan emailed the entire world about this and called Wingkay Leung incompetent.
Wingkay Leung thought this is inappropriate behavior.
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Asset Committee Report

Victor Louie said the lease agreement for C-Mart’s storefront located at 50 Herald Street will expired in 2013. Because
they want to renovate the premises, they are requesting to extend their lease early. The Asset Committee held a few
meetings over this topic to investigate the market rental rate and the actual square footage of the premises. There is still
no result as of now and waiting for results from a real estate agent. Other than installing awnings, there are no other




major renovations. They deposit over $93,000 into the reserve account which now has a balance of $3,829,130. The
manager for Waterford Place and Tremont Village was on vacation and no report was sent.

Gilbert Ho said Paul Chan recently spreading to the outside community that CCBA is trying to rush signing the lease with
C-Mart. He also said that Paul Chan is no longer a director of CCBA, and should not be saying negative things about CCBA,
especially when the Asset Committee is following procedures. Man Ho Chan said outsiders have that thought because the
Asset Committee already had 3 to 4 meetings about the lease where normally only one or two meetings a year. Victor
Louie said the Asset Committee meets frequently. Besides the recent meetings, there definitely has been more than one
or two meetings. He then said Man Ho Chan is a member of the Asset Committee, he should know that the Committee
works according to procedure and have not rushed into any decisions regarding this lease. He continued to explain that
the recent flurry of meetings is due to C-Mart being CCBA’s biggest tenant and value this lease. Wingkay Leung said that
Paul Chan had emailed many people saying that CCBA will not disclose the lease with C-Mart. In actuality, all Committee
members have reviewed the lease and the proposal. He hopes that Man Ho Chan will report back to his organization.
Man Ho Chan said that he only saw the lease for about 5 minutes at the first meeting. Victor Louie said that cannot be
since the lease was distributed to members at the beginning of the meeting and not collected till the meeting adjourned.
Five minutes is an exaggeration. He then stated that Paul Chan recently emailed and referred to the draft meeting
minutes. Further, he quoted out of context which is inappropriate.
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Election Committee Report

Karen Lee reported that Kuo Ming Tang had submitted a request to exchange their delegate. The new director is Hsieh Li.
Since the change in delegate is after the June 30" cutoff, they lost their right to vote in the CCBA Officers Election. This
year’s election is scheduled for Tuesday, December 6th from 9:00 am to 6:30 pm. She announced that many directors
have not submitted their organization registration form, organization delegate registration form, and conflict of interest
form. The Election Committee suggested that in the future, board members who have not submitted these forms will
lose their right to nominate candidates for officer elections. King Sun Yu motioned, Betty Wing, and Michael K.Y. Wong
seconded, this motion will be voted at the next meeting. The Election Committee recommended that any motions passed
by voting must be overturned by two-third of the total Board before a motion of the same subject matter can be made.
Chung Chi Che questioned whether there is such a provision in the Bylaws. Karen Lee said there isn’t but that it was
discussed at the last Election Committee meeting and that the 6 Committee members who attended the meeting had
unanimously approved the recommendation. Now it is up to the Board to decide. Kee S. Lee said he disagree with this
recommendation. Chung Chi Che questioned whether the motion made before the 2006 vote to reinstate the flag was
overturned. Michael Wong said that if we don’t need to overturn an existing provision before making a new motion, then
the same type of motion can be made continuously. Rosemary Yee claims that all this seems to be directed only at the 16
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organizations who requested to reinstate the flag. Felix Lui said that since the next meeting is in the near future, it is too
soon to have to make a decision on such an important issue, and requests a delayed decision.
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Members' Event Update
Chinatown Main Street and City Hall will be at Phillips Square on December 4, 2011 at 1:00 pm for the Christmas Tree
lighting ceremony. Greenway will have a lighting ceremony at Chinatown Park on December 7, 2011 at 6:00 pm.

Chinatown Main Street will have their annual fundraiser on January 7, 2012. Hin Sang Flower Market will commence on
January 19 and will continue till January 22, 2012. Que Shing Chinese Music and Opera Group will have a performance on
December 3, 2011 at 1:00 pm.
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LiLi Mei motioned, Hung Goon seconded, the meeting adjourned at 9:53 pm.
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Wingkay Leung
President, CCBA /
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